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Martyn & Associates, LLC is a profitability improvement and turnaround
consulting firm specializing in operational and financial consulting services to
lower middle market companies.

We work with companies less than $100 million in annual sales with a special
emphasis on companies in the $1 - $25 million range.

Core Expertise

e Cash Management
Profitability Improvement
Operational Turnarounds
Interim Management
Company Sale
Company Acquisitions
Alternate Financing
Debt Restructuring
Bank Workouts
Prescription Financial Services

David Martyn is a senior executive and former CEO of multiple companies. Mr.
Martyn has personally completed the turnaround of five companies while in an
executive capacity.

Martyn & Associates, LLC understands the complexity of managing companies
and executing business plans. The company is highly skilled in plan execution
and cash management under difficult circumstances.

Martyn & Associates, LLC can provide the plan to return a company to
profitability and locate the financing to put the company back on a sound financial
footing. We can coach management through the implementation phase of the
plan or execute the plan itself if requested to do so. Martyn & Associates, LLC
can then monitor performance on an ongoing basis to keep the company on a
profitable track into the future.

Upon request, we will be pleased to supply you with references from banks,
attorneys, and company owners with whom we have worked.

www.martynandassociates.com




